
 
Board Meeting ‐ Agenda 

  January 18, 2018 
 

 
I. Call to Order & Roll Call 

II. Adoption of Agenda 

III. Consent Agenda   

 December 14 2018 Meeting Minutes 

(if approved, to be uploaded to website – any Executive Session to be excluded from minutes) 

 Committee Meeting Minutes (those that were submitted) 

 

IV. Officers’ Reports  

 President’s Report – Ryan Monette 

 Treasurer’s Report – Nathan Bolin 
 Executive Director Report – Chuck Gilbert 
 

V. Standing Committee Reports 

 Finance Committee – Nathan Bolin (may be included in Treasurer’s Report) 

 Marketing Committee – John Broda 

 Membership Committee – TBD 

 Nominating Committee – Tricia Diduch 

 Government and Community Affairs Committee – TBD 

 Women @ Work Committee – Angi Kolthoff 

 Special Events Committee – Anabel Toye 

o Membership Awards Gala – Anabel Toye 

 Ambassadors ‐  

 

VI. Other Committee Reports 

 Personnel Committee – Dr. Mike Piller 

 RORO Expo – Kelly Maier 

 

VII. Old Business 

VIII. New Business 

IX. Adjournment 

 Next Meeting: February, 15th (8:00am, RockTek) 

 
Board of Directors: Ryan Monette, John Broda, Nathan Bolin, Anabel Toye, Clyde Grooms, Tricia 
Diduch, Dr. Michael Piller, Stacy Phillips, Angi Kolthoff, Adam Lane 
Staff: Chuck Gilbert (Executive Director), Kelly Maier (Office Manager) 











HANDLING 
CONFLICT

Because meetings depend on interaction among people with 

different values, perspectives, and communication styles,  

it is almost inevitable that conflict will sometimes occur.  

The impact of conflict depends on what the conflict is about,  

how it is initiated, and how it is managed.

Submerged conflict eventually surfaces. When someone raises a 

seemingly negative point of view, he or she at least gives others a 

chance to address the issue. When they can’t express differences, 

people may enter into covert forms of conflict that aren’t readily 

apparent. Encourage candid discussion. Uncontrolled conflict, 

however, can lead to hurt feelings, withdrawal, and destruction of 

the group. Use these tactics to keep conflict healthy and productive.
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During Board Meetings

Ensure that 
disagreement is 

expressed 
sensitively.

Separate 
personalities 
from ideas.

Humor is an 
effective means 

of reducing 
tension.

Focus on 
commonalities. Point 

out the similarities 
between individual 

perspectives. Let the 
group know you want 

to build on those.

If the board is deeply 
divided, postpone 
decision-making. 

Appoint a task force 
to work on a proposal 
to the board. Include 
all factions on this 

task force.

Ask two people 
who most oppose 
each other to sit 

down together and 
work out a common 

approach.

Disagree with the 
idea, don’t criticize 

the individual.
Respond to 

disagreement with a 
spirit of inquiry. Ask 

examples.














